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MFMORANDUM FOR: Director of Perscnnel

JUBJECT: Proposed Headquarters [l Regvlations
Concerning the Overseas Station Questionnaire

ARFERENCE : Yer Memorandum, li Februsry 1955, Suiject as
it L'OVE

l. In accordance with your request, the draft repgulations
and the Questionnaire have been reviewed by this office.

2. We concur in the policy that CIA employees and their
dependents should be adequately briefed concerning overseas living
conditions prior to departure for their overseas assipnments, and
we concur in assigning responsibility to the office of Personnel
for obtaining the necessary information and for providing a briefing
service for these employees and their dependents.

3. However, we do not i propoced procedure whereby
the area divisions and each would be required to fur~
nish initially and at six-months' intervals the information called

for in the proposed Questionnaire, which consists of twenty pages
and two hundred thirty-one questions.

i. For several months we have, as a result of complaints from
the field, been conducting surveys to reduce to the minimum the
administrative workload of both field installations and Headquarters
_in order to vermit maximum application of under-strength units to
increasing operational recuirements. The proposed procedure would,
therefore, require an additional administrative workload which we
are not in a position tc assume.
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H

be Ags an alternative to the proposed procedure, it is suggested
that:

a. The office of Personnel obtain from the Department
oi State and other agencies of the Govermment who have ex—
tensive overseas operations as much of the information
~alled for in the Questionnaire as they are able to furnish;
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b. The office of Personnel obtain from CIA personnel
returning to Washington PCS such additional information
as may be necessary to permit adequate briefings on the
current living conditions in overseas aress.
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Fxecutive Officer, DD/P
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